
 

MAKING A BIG SPLASH! 

Life’s Always a Party Around GPS Pool Director Jen 
Serra  
 

                     
 

 

She’s always smiling.  
 

It’s infectious. 
 

“We get more out of life when we focus on the positive,” said Jen Serra, 45, GPS Pool 
Director and resident. “My life philosophy is to accept people for who they are. Model 
positive behaviors. Kill them with kindness and positivity.” 
 

Family, friends, and city leaders describe Serra as focused, organized, tough, happy, 
kind, caring, passionate, super positive, fair, and someone with high expectations, a 



good sense of humor, and committed every day to growth and being the best person, 
she can be.   
 

It shows. 
 

Serra loves her work. Loves her co-workers and neighbors. Loves how she has been 
embraced by other residents. Loves learning. Loves planning and hosting city events, 
programs, and activities. Loves the student life guards who fondly look up to her and 
model her behaviors. And, most of all, she loves her family (husband Paul and sons GT 
and Andrew). She puts them first in everything she does and includes them in most city 
activities: the annual Arbor Day Run, the Sharks swim team, Boo Fest, Library in the 
Park events, and the Fishing Derby. 
 

“Jen Serra has an infectious smile and is a great leader,” GPS City Manager Steve 
Poloni said. “She’s a dedicated employee and resident. Her employees love working for 
her, and it shows by their dedication.” 
 

Donn Schroder, GPS Councilman, and Park Liaison, agrees. 
 

“Jen Serra is dedicated, bright and enthusiastic,” said. “She always goes the extra mile 
to make everyone’s experience at Osius Park enjoyable. Families bond and build 
memories because of her leadership. Jen organizes the pool activities in a way that is 
inviting, rather than intimidating, to make everyone feel included. She embodies 
respect, making her truly pleasant to work with.” 
 

Every Day Is the ‘Fourth of July’ 
 

Serra is entering her fourth summer as the city’s part-time Pool Director. She is 
responsible for staffing, scheduling and event planning throughout the year. While her 
employment is officially from February-September, she spends the other months 
reflecting and assessing the previous summer’s pool events and activities. She’s 
determined to find what can be improved and what can be added. Hiring a solid roster 
of student lifeguards is crucial, so she starts that process early and is busy behind the 
scenes preparing for another summer of providing residents with great experiences at 
the Village’s George Osius Park and Eleanor Clay Ford Pool. 
 

Her reach extends beyond the pool. She laps up the competition to provide a high-
quality park experience for residents of all ages whether they are on the playground, 
swimming, picnicking, playing tennis or paddleball, boating, or just relaxing.  
 

“This summer, my goals are to increase the open pool hours by hiring more lifeguards, 
host more youth events in the park, and make the pool a positive destination for all of 
our residents,” Serra said. “We want every day in the park to feel like the Fourth of July.” 
 



Good News: You’re Hired! Bad News: Surprise, Here Comes 
COVID! 

 

GPS Park Director Kay Drake approached Serra in 2019 with news of her impending 
retirement. Drake asked Serra to fill her role beginning in summer 2020.  
 

Serra happily accepted, not realizing she would soon be facing a worldwide pandemic. 
 

“I obviously didn’t know my first summer as director would be during COVID,” she said. 
“Navigating those challenges made for an interesting start to my new role.” 
 

That summer Serra and her team began to traverse a litany of pandemic-related 
restrictions and were able to provide residents a much-needed opportunity to get out of 
lockdown to enjoy the pool and park.  
 

“Despite several multi-day shutdowns, I’m proud of how the Shores staff handled a 
difficult season,” Serra said. “Limiting hours and not allowing guests were less than 
ideal, but something was definitely better than nothing. Also, not having a swim team 
was tough since our Sharks bring so much joy to the Village.”  
 

That swim team-related joy resumed in summer 2021 with the Sharks returning to the 
pool and shocking the Lakefront Swimming Association with a second-place finish in the 
Finals.  
 

“We’re small, but mighty,” said Serra, which is also a way to describe herself. “Our 
coaches care deeply about the team, not just as swimmers but as young community 
members. We work hard to make summer swimming a positive experience for all. 
Finding success in our league is a terrific addition to an already outstanding program.” 
 

Lifeguard Shortage 

 

Like most Pool Directors nationwide, Serra faces challenges with a lifeguard shortage.  
 

“A smaller employee roster means fewer open pool hours and some closures at the end 
of the summer, but I’m optimistic we’ll have a larger staff in 2023, which will allow us to 
be open more,” she said. “I’m encouraging anyone who is 15 years or older to get 
Lifeguard certification and apply to work with us. Working at our pool is a stellar summer 
experience, and we love to hire from within the community.” 
 

It Takes a Village 

 

Being active in the community is important to Serra as evidenced by her additional roles 
as a member of both the Village’s Parks Committee and the Village’s Communications 
Committee.  
 



“The Village of Grosse Pointe Shores is a great place to live and work,” Serra said. “I 
embrace any part I can play in contributing to the Village’s success. We have a 
tremendous collection of amazing residents and employees that makes this place 
special. I love living here, working here, and helping in whatever way I can. 
 

“I can’t say enough good things about the people who work here at all levels. We are so 
lucky to have leaders who make our city special. Attend any committee meeting, and 
you’ll see neighbors who truly care about making the Village the best it can be. Attend a 
City Council meeting to witness leaders who care about our city. Most communities do 
not have such giving, caring and competent people.” 
 

Move Over, Carolyn Clifford 

 

Serra, who can often be found walking in the neighborhood around her Woodland 
Shores residence, loves seeing familiar faces. 
 

Many residents recognize her from the popular event videos she’s featured in that are 
regularly posted to the city’s Facebook page.  
 

“I’m a firm believer in communication,” she said. “Social media posts and videos help 
me disseminate information, so folks know what’s going on. Through our active city 
Facebook page and updated monthly newsletter, residents stay informed of all the great 
things happening at the park and pool.” 
 

The Team. The Team. The Team. 
 

When asked to describe why she has been so successful creating exceptional park 
experiences for residents in such a short time, Serra quickly sings the praises of her 
team. 
 

“I’m proud of the way our team works with our pool and park patrons, making 
connections and building relationships, and everyone is positive and pitches in,” she 
said. “Part of that is a byproduct of hiring community members. Working with and for our 
neighbors makes for a special experience. Part of our success is because of our 
accessibility. At other parks, patrons don’t know the lifeguards, pool managers, tennis 
instructors, or public works employees. Here, we make it a priority to be visible, 
recognizable and approachable.” 
 

When asked to share things nobody knows about her, Serra says she has never been 
to Cedar Pointe, her family does not own a microwave, her family lived in Thailand for 
two years, and she lifts weights early every weekday morning before school.  
 

Putting Education First 

 

Serra is a lifelong Grosse Pointe resident, educator, and lifelong learner.  
 

https://www.facebook.com/groups/2979345305677173


Growing up in Grosse Pointe Woods, she attended Ferry Elementary School, Parcells 
Middle School and Grosse Pointe North High School. She earned a BA in History and 
Education with a minor in English at Hillsdale College and a master’s in Education and 
Educational Specialist in Educational Leadership at Saginaw Valley State University. 
 

From a young age, she always knew she wanted to be a teacher. Her parents were 
both teachers.  
 

She was inspired by them, as well as other teachers and college professors. 
 

“Education is my default,” she said. “I love learning and inspiring students. I have a 
passion for learning new knowledge. I recognize that students who interact with positive 
adults who invest in them seek success. Folks who work in school communities have 
the opportunity to positively influence future generations. That’s an awesome 
responsibility.” 
 

Head of the Class 

 

The start of the 2021-2022 school year marked a significant change for Serra.  
 

She left her teaching position in Anchor Bay High School after 20 years to take on a 
leadership role as Assistant Principal at Wolfe Middle School in Center Line.  
 

“I’m always looking for new ways to grow personally and professionally,” she said. “This 
new position was an opportunity to grow as a leader and influence another community 
of learners. I’m happy I was able to balance my work at the Shores with my work as a 
school administrator.” 
 

New Pool and Community Center? 

 

If Serra has her way, the city will fundraise to build a new pool and community center in 
the coming years to make the park a true year-round destination experience for all of its 
residents. 
 

While the price tag is in the millions, Serra asserts that Shores residents deserve to 
enjoy the best park and pool and has visions of an event room overlooking the lake, a 
fitness center, and a zero-entry pool. 
 

“Wouldn't that make a big splash at 800 Lakeshore Road,” she asked. 
 

Indeed, it would.  
 


